AGENDA |13 MARCH 2024

National KPI Benchmarking Forum
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Benchmarking for a stronger mental health and
addiction ecosystem

8:45am Mihi whakatau - Ngai TGahuriri

9am Paramanawa (morning tea)

e Forum welcome - Master of ceremonies, Jase Te Patu
e Opening address - the Hon Matt Doocey, Minister for
Mental Health

Keynote presentations

e Transformational change: Indigenous innovation, data, lived
experience, and collective impact for systems transformation

9:20am
Rebecca Davis and Cheyenne Potaka-Osborne

e Lived experience contribution to a learning-together system
Hannah Whittaker Komatsu

e Strengthening the mental health and addiction sector to tell a
compelling story on the impact of their mahi
Dr. Peter Carswell

12:30pm |Tina (lunch)

Benchmarking workshops

Choose from one of these communities of interest
e Adult services

1:15pm
e Child and Youth services
e NGOs
e Forensic services

3pm Afternoon tea

3.15pm Wrap up and close

3.45pm Whakakapi

4dpm Forum ends




