
Adult forensic stream contract variation 

July to September 2020 January to March 2021    July to September 2021

• Wait times data dashboard indicator 
launched 

• Data gaps identified as barrier to Wait 
times use – quality improvement at 
Canterbury and MHAIDS commences

• Dashboard needs analysis done for the 
Adult forensic use of Wait times indicator

• Seclusion use indicator needs analysis 
undertaken.

Working group continues 
to refine and investigate 
three key areas of focus.

First online workshop held to 
discuss sector priorities for Adult 
Forensic indicator development. 
Working group also established.  

April 2020 October to December 2020
Ministry of Health 
contract variation  
begins.

Adult forensic indicator selection 
workshop held. Cultural safety, wait 
times and length of stay identified as 
key areas of focus.

April to June 2021     
Analysis for length of stay and 
legal status completed. 
Data gaps identified as barrier 
to cultural safety focus area.

A summary of key progress milestones



Refining what we have learnt so far…
January to September 2021


