Adult forensic stream contract variation
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A summary of key progress milestones St

and Addiction
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April 2020 October to December 2020 April to June 2021
Ministry of Health Adult forensic indicator selection Analysis for length of stay and
contract variation workshop held. Cultural safety, wait legal status completed.
begins. o0 O ® times and length of stay identified as Data gaps identified as barrier
Y J key areas of focus. to cultural safety focus area.

(

July to September 2020

First online workshop held to
discuss sector priorities for Adult
Forensic indicator development.
Working group also established.

January to March 2021 July to September 2021
Working group continues * Wait times data dashboard indicator
to refine and investigate launched

three key areas of focus. * Data gaps identified as barrier to Wait

times use — quality improvement at
Canterbury and MHAIDS commences
* Dashboard needs analysis done for the
Adult forensic use of Wait times indicator
* Seclusion use indicator needs analysis
undertaken.



Refining what we have learnt so far...
January to September 2021

Length of Stay (LOS)

The use and effect of legal status groupings.

Forensic Adult KPI development

Analysis carried out by Te Pou for the MHAKPI Programme

July 2021
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Forensic seclusion KPI discussion
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(L 1 J Canterbury and 4 other District Health Boards

District Health Board

Analyst, Te P

Between Oct 1, 2020 and Dec 31, 2020, the 7 service ef Je:
District Health Boards, 1175 of which F tivit

jata whai ora of all ages at Canterbury and 4 other
t in-scope activity within 21 days,
1,128 (96.0%) had a first i

ed for tar Initial team type
rded. Of these, 1,030 (87.7%) had a first i ys, and

Seen within 3 weeks (21 days)

Age at service start

TEPOU

Seen within & weeks (56 days)

nth, Canterbury and 4 other District Health Boards




