, . . KPI Programme

Adult stream forum — November 2020
Thursday 26 November 2020, 9:30am to 12:30pm, via Zoom

Mental Health
and Addiction

Aotearoa New Zealand

Master of ceremonies

Waitemata DHB)

Megan Jones (Adult Operations Manager, Specialist Mental Health & Addiction Services,

Cultural lead Kahurangi Fergusson-Tibble

Forum agenda

Time Agenda item Presenter
9:30am Karakia and forum opening Kahurangi Fergusson-Tibble
Master of ceremonies welcome Megan Jones
9:45am Introducing our updated KPI Programme strategy Megan Jones
9:50am SESSION ONE: KEYNOTE ADDRESS To be confirmed
Making sense of equity
10:20am | Comfort break All
10:30am SESSION TWO: OUR KEY PERFORMANCE INDICATORS... LEARNING Megan Jones
THROUGH BENCHMARKING
e Around Aotearoa in 20 KPI insights — data presentation
e Breakout group benchmarking discussions All participants
11:35am | Comfort break All
11:45am SESSION THREE: LOOKING TO THE FUTURE Wild Bamboo
Visualising our KPls to inform the right collective action
A preview of the new KPI Programme website and data visualisation
tools
12:15pm | Closing reflections and poroporoaki Megan Jones and Kahurangi

Fergusson-Tibble
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